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Nurse Executive Advisory Services
STRATEGIC INFLUENCE |  HIGHLY INTERACTIVE |  TRANSFORMATIONAL

EXECUTIVE 
ADVISORY SERVICES

Portfolio of Program Services

Program  
Title Roles Delivery Sphere  

Focus
Program  
Length

Modes of 
Engagement

Nurse Executive: 
Spheres of Knowledge 
Transformation

CNO/CNE, VP,  
Director 1:1 I, II,III, IV, V 6-12 Months

Digital Platform, 
Executive Advisor 
Virtually + On-site

Nurse Executive Team: 
Spheres of Knowledge 
Transformation

CNO/CNE, VP,  
Director and Team 1: Team I, II,III, IV, V 6-12 Months

Digital Platform, 
Executive Advisor 
Virtually + On-site

Financial Acumen Nurse Manager, 
Director 1:1 or 1:Team Selected topics  

from II and III Customized
Webinar, Executive 
Advisor Virtually  
+ On-site

Executive Nurse  
Advisor-Student 
Partnership

Masters and  
Doctoral Students 1:1

Selected topics
I, II,III, IV, V

9 Months  
or 2 Semesters

Executive Advisor 
Virtually, Webinar

The Business  
of Healthcare All Emerging Leaders 1:1 or 1:Team I, II, III, V Customized Executive Advisor 

Virtually + On-site

Spheres of Knowledge Transformation®

I. Leadership Knowledge Development

II. Nursing Operations Management

III. Essential Executive Relationships

IV. Nurse Executive Team Leadership

V. Executive Reset

The opportunity to discuss 
issues with an experienced nurse 
executive who understands and 
can provide insight was invaluable 
– CNO Participant

“ “

Nurse Executive 
Gateway to Knowledge®

XB22-4713

Kirby Bates Associates is accredited as a provider of nursing continuing professional develpment by the American Nurses Credentialing Center’s Commission on Accreditation.


